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PPD® FUNCTIONAL SERVICE PARTNERSHIP (FSP) SOLUTIONS
PROJECT DELIVERY



EXCEPTIONAL PROJECT
MANAGEMENT IS THE KEY
TO MEETING YOUR TIMELINES

Whether you need a full project delivery solution or

highly skilled staff to complement your existing 3!000+_pr0jed de"‘/e_ry _
experts in 50+ countries in

all global regions

capabilities, it's essential to find a partner whose project
delivery (PD) expertise you can trust to keep your

studies tightly coordinated and running on schedule. . .
Ity . Support in 1,000+ indications

Through comprehensive project management expertise in23 therapeutic areas,
; . e g. , . including cell and gene therapy
across all phases of development — available in a and rare diseases

flexible functional service partnership (FSP) model —
PPD FSP Project Delivery Solutions helps biotech,

Support for 450+ sponsors from
biopharmaceutical, and medical device organizations biopharma, biotech, academia,

meet their clinical trial timelines. With a proven track and government
record built from decades of experience, we deliver the

right talent and expertise to deliver your projects on

time — while providing much-needed resource flexibility,

reliability, and continuity.



COMPREHENSIVE PROJECT
MANAGEMENT EXPERTISE TO
DELIVER YOUR PROJECTS ON TIME

With decades of PD experience and expertise, our staff are equipped to
manage all aspects of your projects to ensure timelines are met. We specialize
in both project management and clinical team management to support all
phases of development — from pre-clinical and clinical to marketed products
— with an uncompromising commitment to quality, reliability, and continuity.

Specializing in both project management

Experienced in all phases of clinical
development and protocol design

and clinical team management
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Phase | to Il and peri- and Regulatory affairs

post-approval studies

Specific therapeutic areas/ Biostatistics
technical expertise

(2



EXPERT PROBLEM-SOLVERS,
COMMUNICATORS, AND

COLLABORATORS TO DRIVE
ACCURACY AND EFFICIENCY

At PPD, we understand that having quality people driving projects in a
collaborative team culture is what drives our clients’ success. Exceptional
customer service skills and the ability to understand and fit seamlessly into
your team’s culture and development goals are fundamental requirements
for our project leads and line managers, and these skills are refined through
continued training, coaching, and evaluation. In addition, our infrastructure
is designed with minimal managerial layers to maximize efficiency, increase
responsiveness, and streamline communication.

Project Delivery Leads Dedicated Line Managers
0 b
O

aD ®

¢ (lient-focused problem-solvers and * Extensive knowledge and expertise in project
effective communicators management and client-embedded work situations

+ Adaptable and strategic thinkers who plan * Direct access to executive sponsors through minimal
in detail but also pivot quickly managerial layers

o Adept at assessing and assigning priorities and + Specially trained and experienced to support on-time
identifying potential risks project delivery

¢ Experienced in all phases of clinical project * Dedicated to accuracy and flexibility

management, clinical development, and
protocol design



FLEXIBLE PROJECT DELIVERY
SOLUTIONS TAILORED TO YOUR
SPECIFIC NEEDS

PPD’s extensive PD expertise is cultivated from “One Team” approach
flexibly delivering all types of FSP engagements. helps clients quickly smporpre

_ _ and efficiently reach (AP
Using best practices and lessons learned from

their targets
our extensive experience, we're able to tailor
* PD strategies integrated with

an engagement model that fits your needs and your goals and KPls

evolves with those needs over time. Our solutions .

. _ * (learly articulated roles,
offer a customizable mix of systems, processes, responsibilities, and
oversight, and facilities — yours or ours — and the communication processes

flexibility to embed staff within your workforce or * Proactive identification and

mitigation of risks

take the business fully in-house.

PPD ensures seamless collaboration when we work with your systems
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Onboarding and Team Member Adherence to Your Training on Your Collaborative
Integration Programs Training SOPs and Guidelines IT Systems Engagement
Handbook

Leverage PPD systems and procedures, as needed, to meet timelines and maximize efficiency
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Validated Systems Team Member Defined Global Risk-based Quality Non-compliance
Training Processes Management Training Management




Talk with your account representative or visit
ppd.com/fsp-project-delivery to learn more about
how PPD FSP Project Delivery Solutions provides the

comprehensive project management expertise
you need to meet your timelines.

twitter.com/PPDCRO

For more information facebook.com/PPDCRO

visit our website at
ppd.com/fsp-project-delivery ' voutube.com/PPDCRO

linkedin.com/company/ppd



http://ppd.com/fsp-project-delivery
http://twitter.com/PPDCRO
http://facebook.com/PPDCRO
http://youtube.com/PPDCRO
http://linkedin.com/company/ppd

