Find perfect chemistry

Biotech-first solutions from
start-up to submission

ppd



Progress is
never simple

On the leading edge of innovation, biotech companies must
navigate a significant range of strategic and operational
challenges when advancing a new therapy.
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Raising capital
Achieving success while maintaining
with leaner teams, development
limited resources
momentum
and accelerated
timelines

Building data-driven
confidence with
investors and
regulators both now
and into the future

Success takes more than a capable CRO solutions provider.
It takes a biotech-first partner with the right global resources
and foresight—like the PPD™ clinical research business of
Thermo Fisher Scientific—to adapt as you evolve.



You need perfect
chemistry to advance

Built for biotech. Ready for what’s next.

Biotech innovation is built on bold ideas. That’s why the PPD™
Biotech Solutions team brings biotech-first solutions to support
your program’s progress at every phase, in any therapy area,
anywhere in the world. From study start-up to global regulatory
submission, our scalable services are built to enable you to adapt
and grow with precision and agility.

e Personal attention from a dedicated team,
start to submission, with executive sponsors and
seasoned professionals

e A biotech-specialized model built to serve biotech
and small pharma with flexibility and consistency

e Scalable, full-service solutions that adapt to your
needs across clinical development



Our approach allows
for early access
to data to support

your next round of
investor funding or
=h 1 Successful payer /
out-licensing of your uecessiul payer
product.

Peri- and post- NDA
approval submission

Clinical Early
(Phase | - llIb) development

Preclinical

From preclinical through commercialization, our partnership
fuels your momentum with perfect chemistry.



Our biotech
mindset

Powered by the perfect chemistry.

We believe the best results happen when there’s real
chemistry. That’s why we’ve built more than a model—we've
built a mindset. One rooted in biotech-first precision, speed
and shared ownership that makes collaboration seamless.

Our project teams are selected and trained to align with your
pace and purpose, forming a trusted extension of your team
that brings the perfect flow to every phase of development.

Biotech University

This customized certificate training program cultivates a
biotech-first mindset across every team function. The core of
this program is focused on entrepreneurial thinking, scientific
rigor and adaptive decision-making, equipping team members
to collaborate more intuitively with biotech innovators. Novel
learning modules are paired with soft skill courses to provide a
robust curriculum, ensuring chemistry at every level.

Dedicated medical and operational leaders

Our approach includes dedicated medical and operational
leaders who are experts in guiding biotech companies through
every stage of the clinical development process. Our solutions
bring together our long history of biotech expertise and proven

delivery solutions, all while infusing the voice of the customer into

the project teams to drive successful delivery. Tap into our deep
industry knowledge, strategic insight and hands-on experience
to ensure seamless execution of your projects. From trial design
to patient recruitment, our team works closely with you, offering
personalized solutions and proactive support to help you
navigate the complexities of clinical research, accelerate
timelines and drive success.

Custom governance structures
Chemistry also requires structure. That’s why we work with

our clients to create customized governance structures that
maximize partnership efficiencies while aligning with your goals
and operating style. These structures typically include executive
leaders from PPD Biotech services and can include a range of
specific objectives such as:

e QGreater prioritization and executive focus

¢ |dentification and measurement of key performance
indicators (KPIs)

e Processes that help achieve a client’s goals, which
may be tangential to the study we are running

e Establishing impactful communication and
escalation pathways

Our broad experience and proven frameworks let us adapt fast,
no reinvention required.



Global strength
fit for biotech

Big resources, personalized for your path.

When you choose PPD Biotech services, you get biotech-first
solutions backed by the full strength and capabilities of a leading
global provider of CRO solutions.

e Greater prioritization and executive focus

e Full-service capabilities from early development
through post-approval

e Rapid scalability powered by more than 24,000
global professionals

e Deep medical and regulatory expertise
enhanced with a wealth of data and analytics
to provide superior guidance across the
development spectrum

e Comprehensive laboratory services to support
seamless execution

e Extensive global patient and site networks to fuel
enrollment and access

e Executive-level prioritization and
biotech-first governance

We combine the global power of a leading CRO that is tailored

to the unique needs of emerging biotech with the perfect balance
of scale and personal support. Let’s move your innovative
therapies forward.

AW | carn more at ppdbiotech.com
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