Overview

Biotech solutions

Seamless project delivery for biotech trials
Flawless execution. Accelerated timelines.

A CRO partner that moves with you.

In biotech, the path from protocol to proof is narrow and every
delay can cost critical momentum. That’s why more biotech
sponsors are choosing the PPD™ clinical research business of
Thermo Fisher Scientific to deliver clinical trials with precision,
speed, and seamless coordination.

We don’t just manage trials—we orchestrate them. With biotech-
focused teams, integrated systems, and unmatched operational
continuity, we turn complex clinical plans into flawlessly executed
projects that stay on timeline, on budget, and on point.

Find perfect chemistry in delivery

Every biotech needs a provider of CRO services, but not every
CRO partner understands the urgency, agility, and intensity
required to bring a biotech trial to life. From day one, our

PPD™ Biotech solutions team delivers flawless alignment between
your strategic goals and execution plans. Our team becomes

an extension of yours—locked in, fully accountable, and deeply
invested in your success.

10-20% faster start-up than industry benchmark

Rapid execution begins with rapid site start-up. Over the past 2
years, our average site activation timelines have outpaced CRO
industry standards by 10-20%, measured from Final Protocol to
First Site Active.

How we do it:
e Early engagement of global regulatory and
ethics committees

e Streamlined feasibility, contracting and site
activation workflows

e Established investigator networks across
50,000+ sites worldwide
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This acceleration ensures your study begins with
full momentum and stays ahead of plan.

Project delivery without the hand-offs

With PPD™ Biotech solutions, there’s no “reset” after each phase
or milestone. We design our teams, timelines and tools around
one goal: delivery without disruption.

Dedicated project teams

e Consistent staffing with industry-leading retention
¢ Fewer hand-offs, less rework and no learning curve loss

e White-glove service from start-up through database lock

Expert oversight at every stage
e Executive sponsor alignment on every biotech engagement

e Built-in risk management to anticipate and solve
problems early

e Real-time communication, dashboards and
performance visibility

Integrated clinical infrastructure
¢ In-house data management, biostats and medical writing

e Regulatory consulting aligned to global requirements

e Exclusive access to Thermo Fisher CDMO, lab and
supply services
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Biotech-first, outcome-focused

Our biotech clients return again and again because we deliver where it matters most.

80% of biotech sponsors @ 13 years of recognized
LN

return for future studies CRO leadership

6,100+ biotech-trained
professionals driving your
trial forward

FROM FIRST-IN-HUMAN TO PIVOTAL STUDIES,
WE KNOW THE PATH AND WE DELIVER IT SEAMLESSLY.
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