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2026 FSP outsourcing

trends, challenges,
opportunities and the

future of clinical development

Drug developers are navigating the following top
clinical development challenges with FSP partnerships

% of Respondents

Rising cost of clinical trials
Patient recruitment in clinical trials

Navigating the changing regulatory landscape

Increasing complexity of clinical trials

Macro environment/economic uncertainty

CRO partnership dynamics

Drug developers continue to diversify
how they outsource clinical development work

Outsourcing models
Share of current clinical development work
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Letters indicate statistically significant difference between groups at the 90% confidence level Base = all respondents; Total:
n=150; Large: n=61, Small/Mid: n=89 Q. For the areas in your company with which you are familiar, what percent of current clinical
development work is accomplished via the following outsourcing models?

Combined, FSP and insourcing models now account for 37% of current clinical development work.
Large enterprises are using FSP/insourcing (44%) more than small/mid enterprises (32%).

Outsourcing will include many drug development
activities over the next two years
Activities most likely to outsource

B % Extremely Likely ] % Extremely likely/Very likely

Clinical laboratory and diagnostic services 67%
Patient recruitment 65%
Site support 59%
Clinical data management 59%
Clinical trial management - FSO/end-to-end trial support 59%
Clinical monitoring/Clinical operations management 59%

Why drug developers choose FSP partnerships

V Enhance operational Scale resources V Enhance patient recruitment

flexibility faster

V Access specialized V Navigate regulatory V Create adldltlpr)al efﬁmgnmes
global talent complexity while maintaining quality

FSP strategies and approaches shaping the future

e Unlocking clinical trial data
¢ Advancing clinical operations

e |everaging Al-driven solutions ¢ Navigating regulatory
and new technologies complexity

e Scaling globally e Strengthening
pharmacovigilance

Meet your timelines with PPD FSP solutions

PPD™ Functional Service Partnership (FSP) solutions help biotech and biopharmaceutical companies meet their
timelines by delivering the best of the best: hard-to-find, top-tier staff talent with a proven track record of reliably

delivering clinical development and post-marketing services. With more than 30 years of support for clinical and
marketed products, we know what it takes to solve your specific challenges. Whether you need to fill small service
gaps or outsource multiple functions across a portfolio, we deliver customized solutions tailored to your needs,

providing resource flexibility, reliability and continuity.

A Learn more at ppd.com/fsp
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