
Clinical trial and budget process training

Overview

Investigational sites need to maintain sound financial footing to successfully complete clinical trials, but the budget and payment 

processes involved in trials are often opaque and confusing. 

The SiteCoachTM Clinical Trial and Budget Process Training from the PPDTM clinical reseach business of Thermo Fisher Scientific, 

equips investigational sites to understand and navigate the budget negotiation and payment processes in a clinical trial. It 

addresses the financial aspects of a clinical trial, encompassing the translation of a protocol into a contract, the formulation of a 

budget, the generation and dispatch of invoices, and the collection of payments.

SiteCoach training

How is our SiteCoach Clinical Trial and Budget Process training accessed?

The clinical trial and budget process training consists of one online, self-paced module. It is accessed via our secure, validated 

learning management system and takes about 20 minutes to complete. 

 

What is the value of completing our SiteCoach Clinical Trial Budget Process training?

Investigational sites who complete the training will have a firmer understanding of the clinical trial budgeting processes, adding 

transparency into the process and ensuring that they can negotiate and invoice on a budget that supports their participation in 

the clinical trial. 

For more information about this training, please contact your Project Lead or assigned Clinical Research Associate. 
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 Learn more at ppd.com/sitecoach/


